
dLIVE &

NORTHERN 

BEACHES 

CHRISTIAN 

SCHOOL

CASE STUDY

“NBCS HAS RESTORED STATE-OF-THE-ART AUDIO-VISUAL TECHNOLOGY TO ITS 

VENUES. ALLEN AND HEATH DLIVE HAS GIVEN NBCS A HIGH-QUALITY PRODUCT THAT 

MEET OUR NEEDS AND IS GOOD VALUE FOR MONEY. IT IS SUITABLE FOR THE 

SMALLEST TO THE LARGEST FUNCTIONS. WE HAVE ACHIEVED OUR GOALS, FREEING 

UP NBCS STAFF TO FOCUS ON STUDENTS AND THEIR LOVE OF LEARNING WHICH IS 

ENHANCED BY THE EASE OF USE.”

ALAN SCHUTZ – GENERAL MANAGER

NORTHERN BEACHES CHRISTIAN SCHOOL



The Requirement

Northern Beaches Christian School (NBCS) In Sydney, Australia identified a need to 

upgrade key elements of the AV systems in its two 800-capacity event spaces. The AV 

systems in the Marina Pryor Centre for the Performing Arts (MPC) had been installed in 

2009, with the indoor / outdoor CITY venue being equipped in 2012. Although some 

parts of these systems continued to perform well, the school saw an opportunity to 

improve quality, increase efficiency and provide a better experience for staff and 

students.

NBCS identified a demanding set of criteria for the updated system, including:

• Cost Effectiveness / Flexibility. NBCS wanted to invest in a versatile, integrated 

solution that could support both venues and handle the full spectrum of student 

assemblies, worship services, musicals, concerts and celebrations. 

• Standardized systems. Interoperable systems and common user interfaces were 

required for usability and to streamline training.

• Ease of use. NBCS empowers students to run its shows and needed a system that 

could deliver outstanding results in relatively inexperienced hands.

• Quicker setup. The school sought to drastically reduce the time required to stage live 

performances to minimize student time out of class. 

• Easier assemblies. For assemblies and day-to-day use, the NBCS wished to replace 

an older console with a straightforward, automated interface and enhanced sonic 

performance. 

The school turned to production and installation specialist, Production by Design (PxD), 

to help specify a flexible AV solution that met all its requirements. 
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The Solution

PxD Project Manager, Chad Keating recommended an Allen & Heath dLive mixing 

system, installing a DM32 MixRack in each venue as the mixing ‘brain’. Leveraging 

dLive’s distributed architecture and ecosystem approach, the DM32s can be controlled 

from iPads running the dLive MixPad app, by a GPIO connection to Q-SYS, or by one or 

more dLive Surfaces, depending on the scale and complexity of the event. 

PxD created a campus-wide Dante network, carrying both audio and video and allowing 

performances in one space to be enjoyed by students watching on a big screen in 

another area.  Both DM32s were fitted with Dante cards for multitrack recording and 

seamless integration with both the Dante AV network and Q-SYS. Q-SYS was chosen 

as the end user interface for basic room control across campus, allowing easy day-to-

day control and simplifying regular events such as school assemblies. 

For more complex events, NBCS invested in dLive S5000 and C1500 Surfaces that can 

be deployed in either venue or used together to manage the largest shows, with 

gigaACE cards fitted in the DM32s to allow multi-surface sharing. The system’s flexibility 

is further enhanced by a brace of DX168 portable IO expanders and a ME personal 

mixing system comprising a ME-U hub and six ME-500 personal mixers, all of which live 

in portable racks, ready to serve wherever needed. 

Chad Keating commented, “Moving to dLive has given NBCS the flexibility it needed and 

has cut setup time for an end of year event from a day and a half for an eight-person 

student crew to just two hours for a single staff member. The enhanced audio quality is 

immediately noticeable too – even for basic assemblies, and dLive’s user-friendly 

interface allows the students to achieve outstanding results with the system.”


